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Lean is a practice that consists of continuous experimentation to create values which can benefit an organization with few resources and zero waste. There are two forms in which lean occur in an organization. There is lean thinking and lean practice. These two forms of lean mutually occur together. Lean thinking starts with the customer. This is whereby an organization has to critically and creatively think on what their customers really want. They have to identify what their customers value the most. They should be able to identify the main problem their customer is willing to solve with the help of their organization. With lean practice, it is concerned with the work (Bygballe, 2018). This is where an organization should try to create value for their customers. Experimentation and innovation of organization managers and workers lead to satisfaction of customers. Lean enterprise is organized so as to continue understanding their customers and their requirements. 
An electrical company can apply and rely on lean to improve its production and encourage more customers to their business. Through application of the five main lean principles, which include; the value of the product which is defined by the customers’ needs in terms of price d, delivery time and quality of the product. The value stream which is the process involved in converting a raw material to the end product, The third is flow which ensures that the product flow to the consumer steadily. When there is smooth flow of goods it means that consumers pull goods from the manufacturer without struggle therefore there is no need to produce good many months or weeks before delivery. Finally in order to achieve the above four steps there has to be perfection and ensure every time ensure improvement of the process for instance through training of staff since production process is dynamic.an electrical company can decide to employ lean in its manufacturing process. Manufacturing process is whereby a company applies several steps in its production of goods or services. Through this process, goods or services undergo several stages before attaining their final products. In an electrical company, manufacturing process need to be applied in every step of production (Botti, 2017). Through this process, it is assured that customers of the company feel really valued because the end product will always be good for them. In my case as an engineer in an electrical company, I will ensure that the management and workers in my company apply lean manufacturing process. 
Through this process, every stage of product production of the company’s product should be in favor of the customers, the workers within the company and even to the entire management (Isack, 2018). When I ensure there is application of lean principles in my electrical company, I should as well ensure that there is enough development in the manufacturing process. Workers in the electrical company must be encouraged and educated on the key areas they should improve. The management at large should ensure there is enough education to their workers to improve on manufacturing. The staff should be well equipped with knowledge which will end up improving company production. As an engineer in an electrical company, I must ensure that I recommend improvement in the entire company. It is only through this recommendation to the management which will on the other hand lead to improvement in the profits for this company.
Recommendations to improve the process including the five principles of lean
There are five main lean principles which every engineer in an electrical company should know and possibly make sure they are all applied in a company (Marzouk, 2021). Value, which is always defined by the needs of the customers for a specific product of a company is one among the five main lean principles. The value to customers is mainly addressed according to the customers’ timeline and time for delivery for the products. The price of a product and other important requirements of a product should meet the customers’ expectations. This information is very vital in defining the value principle. Once the end goal of a product has been identified and attained, there follows the simple eye-opening experience. This is the value stream principle which involves mapping and ensuring that the final product reach the required goals (Rosin, 2020). This should actually be applied in designing, procurement, human resource, production, delivery, administration or even in the service offered to customers. 
The main aim of this principle is to give a guideline on every step to be involved in production and delivery of the final product to the customers. Through this process, there is good understanding of entire business operation.
After waste has been removed from the value stream, the other step is to ensure the other steps flow smoothly without any other interruptions (Botti, 2017). Flow principle as well ensures that there are no delays neither should there be any challenges incurred in the steps involved in product production. This principle ensures there is tight sequence in which product or service flows from manufacturing stage to delivering of the product to the final consumer. This principle when adhered to, lead to huge gains in productivity and efficiency. 
When there is good flow, time to customer will vividly improve. Pull principle makes it easier to deliver products as needed. Through the application of this principle, there is no need to produce products and pile them in the store. This is because this principle ensures everything is available at the right time at the right place.  Perfection principle is the fifth and final principle of lean. This principle is only accomplished when the other four principles are accomplished (Marzouk, 2021). This is termed as the vital principle of all. This is because it ensures there is piling up of profits and gains to the company. As an electrical engineer in an electrical company, I should ensure that all these principles are followed in all steps of manufacturing. This business study can influence senior leaders in my electrical company to accept application of lean in the company. This is because it is accompanied with many benefits as compared to the disadvantages. 
How the use of the business could influence senior leaders to accept the recommendations
A brilliant business idea may be rejected by the stakeholders if it is not well presented to them .in order for me to convince them I have to present the ideas in such a way that leaves them with no doubt that my ideas are best and need to be implemented. first and foremost, I have to grasp their emotions before starting my presentation. I come up with an emotional story that highlights the need, effects caused by the implementation of the lean process. Immediately after capturing my audience motions, I will address the need for instance with a phrase such as ‘what am I trying to put across’. After this I will address the need by the use of the right medium such as slides in which I will incorporate flow diagrams illustrating the lean principles, excel tables illustrating profits expected as well as videos of real customers expressing their expectations. I will also ask for the input of the stakeholders before addressing their issues this is to ensure that I address issue they are interested in. I will prepare deeply in order to answer any questions coming from the audience in order to convince them that my lean process is the best.
Analysis of potential barriers that senior leaders may identify with adopting the recommendation
Although there are many advantages accompanied by use of lean in an electrical company, there are some several demerits which on the other hand may discourage management to apply lean. Disadvantages like the problem of inventory, difficult to change over, high cost of implementation of these principles, and temptations to over-structure are some demerits which accompany use of lean in organizations. 
However, there are few disadvantages of lean as compared to its advantages, as an electrical engineer in an electrical company, I encourage the use of lean in all applicable stages in the company. Lean is a good way to implement changes and improve company production as well as ensuring there is increase in profits gained by companies. 
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